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DPI Learning in Practice

Group 2

Building Consensus around
a shared DPI

Topic: How we foster the right Organization:

precompetitive collaboration neededto | Alliance Bioversity - CIAT
build shared solutions?

Geography

From Honduras to the world
Description

Using the deforestation-compliant coffee container shipped from Honduras
using open technologies we will pose the question: how did public, private,
and nonprofit actors align to make this happen? We will introduce the Trust
Framework as a practical alignment method and, if feasible, run a 15-20
minute Al-assisted mini-exercise to demonstrate real-time consensus
building. The session can be repeated in both time slots as a hands-on DPI
intervention.

Objectives

Participants will have a better understanding how to leverage open
technologies to foster co-design and precompetitive collaboration
Participants will learn of a specific method for aligning interests across
public, private and non-profit spheres.

Activities

Using the deforestation-compliant coffee container shipped from Honduras
using open technologies we will pose the question: how did public, private,
and nonprofit actors align to make this happen? We will introduce the Trust
Framework as a practical alignment method and, if feasible, run a 15-20
minute Al-assisted mini-exercise to demonstrate real-time consensus
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building. The session can be repeated in both time slots as a hands-on DPI
intervention.

Lessons learned
You need to establish a shared mandate to have shared solutions.

Relevant resources & tools Contact person

For more information, you can
contact: Brian King
Alliance Bioversity -CIAT

Email: b.king@cgiar.org
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