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Geography  
• Global 

Topic 
Indicators & Metrics Standardization  

 
Description  
Context 
Agile, farmer-centred data approaches are changing how measurement 
happens in agricultural systems. Instead of fixed indicators and one-time 
reporting, agile data emphasises adaptive measurement, continuous 
learning, and context-rich information. 

As these approaches scale across public, private, and implementation actors, 
challenges emerge when agile data moves across organisations, platforms, 
and national systems. Data may technically transfer, but meaning, context, 
and usability can become harder to maintain. Trade-offs between 
adaptability, validity, and comparability become more visible as data moves 
between actors. This session explores how agile measurement interacts with 
broader systems — and what changes when adaptability meets 
standardisation and scale. 

Objectives 

1. Explore how agile measurement reshapes assumptions about data and 
systems 

Agile Data in Action 
What we’ve learned – and 
what it changes. 
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2. Surface real examples of challenges when agile data moves across public, 
private, and implementation actors 

3. Examine trade-offs between adaptability, validity, and comparability 
4. Identify practical approaches for integrating agile measurement into 

larger data ecosystems 

Activities 

1. Fishbowl discussion: participants share lived experiences of agile data in 
practice and where challenges arise as data moves across systems 

2. Themed discussion rounds: guided conversation explore trade-offs, 
design choices, and practical approaches for keeping agile data 
meaningful at scale 

3. Plenary reflection: key insights and emerging practices are shared 

Lessons learned  

1. Agile data changes not only how measurement is done, but how systems 
must interpret and use data 

2. Measurement choices influence whose realities are visible as data scales 
3. Interoperability challenges often reflect differences in definitions and 

assumptions, not just technical gaps 
4. Maintaining context, metadata, and feedback loops supports credibility 

and usability 
5. Explicit discussion of trade-offs between adaptability, validity, and 

comparability improves decision-making 

 
 
 

Contact person   
For more information, you can 
contact:  
 
Name: Jessica Mullan 
Title: Senior Director of Strategic 
Advisory & Measurement 
Systems 
Committee on Sustainability 
Assessment (COSA) 
jm@thecosa.org 

 

 


